
In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at 
(920)746 2200. Notification 48 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.                                              

AGENDA        

1. Call Meeting to Order 

2. Establish a Quorum 

3. Adopt Agenda / Properly Noticed 

4. Approve Minutes of July 11, 2023 Regular Judiciary and Public Safety Committee 
Meeting. 

5. Correspondence 

6. Public Comment 

7. Supervisor Response 

8. New Business (Review/Action) 

• Sheriff’s Office 

o Accept/Award 2024 Sheriff Fleet Vehicle Bids 

o Accept/Award 2024 Sheriff Fleet Vehicle Maintenance RFP 

• Emergency Services & Emergency Management 

•   FYI – ES Monthly Report  

•   Review 2024 Budget CIP – Jacksonport/Egg Harbor Station 

• Communications 

•  FYI – Monthly Report 

9. Sustainability Matters to be Considered 

10. Legislative Matters to be Considered 

11. Request for Agenda Items for Next Month’s Meeting 

12. Next Meeting Date: TBD 

13. Adjourn        

 

 

 

 

 

 

 

 

 

Deviation from the order shown may occur 

 

 Notice of Public Meeting 
Tuesday, August 8, 2023 

9:00 a.m.  

 
JUDICIARY & PUBLIC 
SAFETY COMMITTEE 

 

Door County Government Center 
County Board Room - 1st Floor 

421 Nebraska Street, Sturgeon Bay 

Oversight for Clerk of Courts, Circuit Court, Family Court/Register in Probate, District Attorney, Emergency Services Department, Emergency 
Management, Communications Department, and Sheriff’s Office 

  
 

This meeting will be conducted by 
teleconference or video conference. 
Members of the public may join the 
meeting remotely or in-person. 
 
Meeting/Webinar ID:  
Passcode:  
 
When: Aug 8, 2023 09:00 AM Central 
Time (US and Canada) 
Topic: Judiciary & Public Safety 
Committee Meeting 
 
Please click the link below to join the 
webinar: 
https://us02web.zoom.us/j/81268036
689?pwd=Z0F3dVpqZEg5UDRuUGs
zcm5rRFVnZz09 
 
Webinar ID: 812 6803 6689 
Passcode: 366869 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
To Connect via phone: 
1-312-626-6799 
 

https://us02web.zoom.us/j/81268036689?pwd=Z0F3dVpqZEg5UDRuUGszcm5rRFVnZz09
https://us02web.zoom.us/j/81268036689?pwd=Z0F3dVpqZEg5UDRuUGszcm5rRFVnZz09
https://us02web.zoom.us/j/81268036689?pwd=Z0F3dVpqZEg5UDRuUGszcm5rRFVnZz09


 

     
Call Meeting to Order 
Chairman Joel Gunnlaugsson called the July 11, 2023 Judiciary & Public 
Safety Committee meeting to order at 9:00 a.m. at the Door County 
Government Center. 
 
Establish a Quorum 
Committee Members Present: Rodney Beardsley, Walter Kalms, Nancy 
Robillard, David Englebert, Hugh Zettel, and Joel Gunnlaugsson. Elizabeth 
Gauger was excused. 
 
Others Present: Administrator Ken Pabich, ES Director Aaron LeClair, Chief Deputy Pat McCarty, 
Communications Director Brenda Bley, and County Clerk Jill Lau. 
 
Virtual Attendance: Public and staff. 
 
Adopt Agenda / Properly Noticed 
Motion by Robillard, seconded by Kalms to adopt the agenda. Motion carried by voice vote. 
 
Approve Minutes of June 13, 2023 Regular Judiciary and Public Safety Committee Meeting 
Motion by Beardsley, seconded by Englebert to approve the minutes of the June 13, 2023 joint Judiciary and 
Public Safety, Administrative, and Finance Committees meeting. 
 
Correspondence 
No correspondence was presented. 
 
Public Comment 
None. 
 
Supervisor Response 
N/A. 
 
New Business (Review/Action) 
Review Clerk of Courts, Circuit Court, Family Court/Register in Probate, District Attorney, Emergency 
Services Department, Emergency Management, Communications and Sheriff’s Office: 
2nd Quarter 2023 Budget Status - https://www.co.door.wi.gov/263/Financials 
Reviewed. Administrator Pabich noted there is nothing of significance that stands out in any department. 
Review of budgeted expenses and revenues specific to transfers within Emergency Services Department. 
 
Sheriff’s Office 
No agenda items. 
 
Emergency Services & Emergency Management 
FYI – ES Monthly Report  
ES Director Aaron LeClair reviewed the monthly report which was included in the meeting packet. LeClair 
reviewed emergency response by station; call type; training program; recruitment, transfers (working with HR 
to finalize recruitment of all eight positions) and the fleet ( the next remount should be completed by October; 
there has been a minimum of one truck per day out of service for maintenance; some of the fleet maintenance 
has been brought in-house). Discussion to determine if there is capacity within the Highway Department to 
assist with some maintenance on the ambulances; Administrator Pabich will research and provide an update at 
next month’s meeting. 

 MINUTES 
Tuesday, July 11, 2023 

 
JUDICIARY & PUBLIC 
SAFETY COMMITTEE 

 

Door County Government Center 
County Board Room - 1st Floor 

421 Nebraska Street, Sturgeon Bay 

Oversight for Clerk of Courts, Circuit Court, Family Court/Register in Probate, District Attorney, Emergency Services Department, Emergency 
Management, Communications Department, and Sheriff’s Office 

“These minutes have 
not been reviewed by 
the oversight committee 
and are subject to 
approval at the next 
regular committee 
meeting.” 

https://www.co.door.wi.gov/263/Financials


 

 
FYI – CARES recognition  
LeClair explained the recognition stems from data reported and reflects on what Robin Gordon and the ES 
Crews are doing. The 2022 CARES Excellence Award was presented to Door County Emergency Medical 
Services for partnering with the community, public health agencies, and hospital providers to save more lives 
from out-of-hospital cardiac arrest. 
 
FYI – Emergency Management Update 
LeClair noted he is re-learning the position and is working with Brenda Bley and Finance Director Wipperfurth 
on budgeting and is continuing to monitor grant applications and deadlines. 
 
Communications 
FYI – Monthly Report 
Communications Director Brenda Bley reviewed the report included in the meeting packet. 911 hang ups 
continue to be a problem; call volume remains steady; and staffing levels were reviewed. Could look at doing 
more community outreach to educate the public related to 911 hang ups. 
 
Sustainability Matters to be Considered 
No matters were brought forward. 
 
Legislative Matters to be Considered 
Administrator Pabich noted the State Budget has been signed by the Governor. Pabich will provide further 
details on the shared revenue as information becomes available. 
 
Request for Agenda Items for Next Month’s Meeting 
Nothing as of this meeting. 
 
Next Meeting Date: TBD 
Tuesday, August 8, 2023 – 9:00 a.m. 
 
Adjourn        
Motion by Zettel, seconded by Robillard to adjourn.  Motion carried by voice vote. Time: 9:26 a.m. 
 
Respectfully submitted by Jill M. Lau, County Clerk 
 
 
 
 
 
 

 

 

 





Door County  
Emergency Services 
916 N 14th Ave.  
Sturgeon Bay, WI  54235 

                      Aaron LeClair, Director 
                                          

 
08/03/2023 
 
TO: Public Safety Committee 
 
FROM: Aaron LeClair 
 
RE: Operations Summary – July 2023 
 

 

 

 

 
 
 

4
6

0

4
3

8

5
0

0

5
0

3

5
0

2

J U L Y

EMERGENCY RESPONSE

2019 2020 2021 2022 2023

2
0

9
3

2
0

1
0 2
4

6
4

2
6

2
1

2
4

5
4

Y E A R  T O  D A T E

YEAR TO DATE EMERGENCY RESPONSE

2019 2020 2021 2022 2023

1
5

0 1
7

8

1
8

3

1
7

32
3

0 2
7

1

2
5

0 2
7

3

3
1 3
3 4
2

3
8

2
7

1
8 2
8

1
8

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3

STATION RESPONSE

North Central South Island



 
 

Emergency Response: 
 

 Primary 2nd 3rd 4th 

July 411 70 18 3 

     

 
Training Programs: 

• Three new full-time Paramedics have completed orientation and started field 
training. 

• One casual call Paramedic is participating in the field training program. 

• Personnel are participating on-line, in-house training programs, and Squad 
Meetings. 

 
 Recruitment: 

• Six people did a ride along 
 

 
Transfers: 

• All positions have been posted and we are actively recruiting. 

• Targeting an October 1 start.   
 
Paramedic Chris Hecht retired on July 31st.  Chris served the county for over 30 years.   
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Door County  
Emergency Services 
916 N 14th Ave.  
Sturgeon Bay, WI  54235 

                      Aaron LeClair, Director 
                                          

 

 

06/07/2023 
 
To: Public Safety/Judiciary Committee 

From: Aaron LeClair 

RE: 2024 Capital Improvement Plan (CIP) Requests - Justification 

 
 
Project Name: Egg Harbor/Jacksonport EMS Station 
Funding Request: $1,200,000 
Expenditure Year: 2025 
 
The EMS Ad Hoc Committee of 2015 recommended a new station be constructed in the Egg 
Harbor/Jacksonport area to address significant response gaps.  Based off that recommendation the 
project was added to the CIP program.  For multiple years, it was put five years out in the plan.  Due to 
the continued increase in call volume, I began moving the project up in the plan over the past four years.   
 
After review by staff, we are confident we will need the station to be included in the 2025 CIP.  We will 
spend the next year reviewing statistics, optimal locations and cost as we move forward with the 
proposed project.   

 
 
 
 
 

 



 Door County 

 Communications Center 
  1201 S Duluth Ave 

  Sturgeon Bay, WI 54235 

             Director: Brenda Bley  

           (920) 746-2407 

                                 bbley@co.door.wi.us 

Communications Monthly Report 

July 2023 

Call Volume 

 July 2023 YTD 2023 July 2022 YTD 2022 

911 Line 1,353 6,055 1,218 5,214 

Non – Emergency 3,399 18,086 3,636 18,487 

Total 4,752 24,141 4,854 23,701 

 

Peak Call Times 

 

Top 5 Calls 

1. 911 Follow Up – 13.48%  (down 3.51%) 

2. Medical - 4.68% 

3. Citizen Assist – 4.05% 

4. Traffic Violation – 2.99% 

5. Suspicious – 2.74% 

 

 

Staffing 

9 Full Time  

0 Part Time 

0 LTE 

1 Training 

0 Onboarding 
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